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Summary

The dairy farming production in Taiwan has jointed gradually growth to the modern milk
market under the driving force from expansion of the consumers’ demand and government
support. Furthermore, in order to pursue better profits of economies scale, three major dairy
companies in Taiwan purchase raw milk as processing materials higher than 80% of annual
yield of the whole nation. Meanwhile, they have perform vertical integration such as set up
affiliated dairy farms directly, operate nationwide marketing channels and establish stores
also in late years. These three major dairy companies have built an oligopoly structure up in
the milk market, and made an enlarging advantage of earning capacity to the small and middle
scale dairy companies. Though the middle scale dairy companies have produce milk products
less than the major companies, still they hold its own sizable management base by keeping a
nationwide market. Relatively, a lot of dairy farmers in rural area started setting small scale
dairy companies by installing milk processing facilities and selling milk products around local
area mainly. In order to survive in competition at milk market in Taiwan, these dairy farmers
adopted items of functional strategy respectively such as the so-called agriculture-related
activities. The effectiveness of this strategy is not credible. This article is written based on the
Analytic Hierarchy Processes for considering the effective management strategy what were
evaluated as evaluation standards by managers of small scale dairy companies. As a result, 25
effective items of management strategy and 5 summarized in categories were confirmed, the
importance of each evaluation standard was calculated additionally. However, even the small
scale dairy companies recognized the importance of the evaluation standard; it seemed not to
accord closely with what functional strategy has been introduced by the companies.
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